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B Source and Scope Correction

The assignment template contained leftover references to a Monday afternoon session, preparation for
Tuesday, and unresolved business returning the next day. The attached transcript actually covers Session 9,
Thursday morning, July 23, 2026, the final convention session, beginning with Matins and ending with
adjournment sine die.*

* This report reconstructs the final Thursday morning session and explains what became convention action
and what did not.

* |t uses the transcript for chronology, debate, oral motions, rulings, atmosphere, and recording
timestamps.?t

* It uses Today's Business, Issue 6, for the final-day schedule and the printed delegate resolutions.?

* |t uses the official LCMS Reporter final-day coverage to corroborate resolution titles and reported
outcomes.3

» The LCMS resolution-status page remains preliminary until results appear in approved minutes.*

Verification caution

Approved Session 9 minutes were not included in the supplied file set. The official convention page
stated that the July 23 minutes would appear later in the Convention Proceedings. The transcript and
official final-day coverage support this report, but the final Proceedings should control permanent
historical citation.®

B 1. Session Information

Item Information

Session Session 9, final convention session
Convention day Thursday, final day
Date July 23, 2026

Scheduled beginning 8:00 a.m. Mountain Standard Time

Worship begins in Approximately 7:21

recording

Formal business Approximately 33:37

begins

Itinerarium begins Approximately 1:49:47

Final adjournment Approximately 2:01:04 in the recording

Wall-clock conclusion  Just before 10:00 a.m. MST

Presiding officer LCMS President Matthew C. Harrison

Matins preacher Rev. Dr. Alfonso O. Espinosa

Scripture 1 Corinthians 15:50-58

Major agenda areas Matins, credentials, consent calendar, minutes, delegate resolutions, Resolution 10-08, Mercy, National

Witness, staff recognition, unfinished business, Itinerarium

Final status Convention adjourned sine die
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The final-day Reporter coverage confirms that the convention concluded shortly before 10:00 a.m. Mountain
Standard Time.3 The official convention page identifies the gathering as the 69th Regular Convention, held July
18-23 in Phoenix under the theme “Christ Is Risen Indeed.”*8

Opening theological frame

Matins centered on Paul's proclamation that the mortal will put on immortality and that death has been
swallowed up in Christ's victory. Espinosa stressed that Christian steadfastness does not arise from successful
resolutions, balanced budgets, institutional peace, physical health, or human control. It comes from the
mysteries of Christ: His incarnation, death, resurrection, Word, Baptism, and Holy Supper.®

“Thanks be to God, who gives us the victory through our Lord Jesus Christ. Therefore, my
beloved brothers, be steadfast, immovable, always abounding in the work of the Lord.”

1 Corinthians 15:57-58

H 2. Delegate Briefing

Thursday morning was short, compressed, and consequential. The assembly used the president's
proposed shortened schedule without objection, completed selected Mercy and National Witness business,
resolved a lingering bylaw-procedure problem, considered two new delegate resolutions, and adjourned the
convention.

Compressed final schedule

Delegates accepted the president's shorter
timetable without objection. That choice
determined which proposals could still receive
consideration.

Consent calendar adopted

Resolutions 3-03A and 3-05A passed together
after only 9.46 percent supported removing
3-05A.

Resolution 10-08 ratified

The convention cured the written-notice problem
and finalized language assigning the
determination of extenuating circumstances to
the Synod president.

Mercy and Witness completed

Counseling, addiction, apologetics, urban
ministry, and family resolutions all passed.

Martyrdom resolution passed

The amendment deleting the Charlie Kirk
paragraph failed. The main resolution passed with
79.04 percent support.

Christ Is Risen Indeed | 1 Corinthians 15:20-22

Visa resolution not considered

The motion to extend the orders of the day failed
to reach two-thirds, so the religious-worker
resolution never came before the assembly.
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Delegate takeaway

There is no Friday business session. Upon adjournment sine die, unreached proposals died as convention
business. They may still be pursued through Synod offices, districts, boards, new overtures, or the 2029
convention, but they are not pending before the 2026 convention.
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B 3. Session at a Glance

:i?::rdmg Agenda Item Action or Development Result Why It Matters
7:21-33:12 Matins 1 Corinthians 15 and sermon on Worship completed Framed the final session under Christ's
bodily resurrection victory over death
33:37 Opening remarks President thanked worship leaders Informational Recognized the courage required to speak
and encouraged delegates at microphones
37:45 Atlantic District Memorial presentation shown Received Honored a request from Wednesday
memorials
38:59 Credentials 944 voting delegates reported Accepted by voice  Established the final registered voting body
40:27 Consent removal Motion to remove 3-05A Failed, 9.46% 3-05A remained on consent
41:52 Consent calendar 3-03A and 3-05A Adopted by voice Disaster-response and worker-wellness
actions became convention action
42:01 Schedule President's shorter schedule used No objection Compressed the remaining agenda
42:17 Minutes Wednesday minutes Approved Accepted the official record through July 22
42:43 Delegate seating Publish future seat assignments Failed, 36.60% in No publication requirement adopted
favor
48:20 Resolution 10-08 Ratify Bylaw 4.2.4 amendment Passed by voice Cured the written-notice defect
52:38 Martyrdom Introduced, then interrupted Preserved for later  Returned after committee business
resolution
55:50 Resolution 3-04A Counseling and telehealth Adopted by voice Worker-care study and encouragement
assigned
1:04:22 Resolution 3-06A Growing addiction crisis Adopted by voice Resources, district partnerships, and 2029
report
1:13:28 Resolution 1-10 Apologetics and cultural idolatry Unanimous voice Assigned resource coordination
adoption
1:18:43 Resolution 1-06A Urban congregations and schools Unanimous voice Encouraged networking and shared
adoption resources
1:22:21 Resolution 1-11A God's design for the family Unanimous voice Confessed parental vocation and public
adoption witness
1:34:18 Martyrdom Debate resumed Amendment failed  Charlie Kirk paragraph retained
resolution
1:46:40 Martyrdom Main vote Passed, 79.04% Resolution adopted
resolution
1:48:01 Religious workers Extend orders of day Failed to reach two- Visa resolution was never considered
thirds
1:49:47 Itinerarium Prayer for travel and homecoming Completed Sent delegates home under God's care
2:01:04 Adjournment Convention adjourned sine die Final All remaining convention business ended

Christ Is Risen Indeed | 1 Corinthians 15:20-22 Page 7



Thursday
LCMS 2026 CONVENTION GUIDE Final
Session

B 4. Full Chronological Session Narrative

A. Matins and the Resurrection of the Body

The session opened with hymnody, psalmody, and 1 Corinthians 15:50-58. The text proclaimed the
transformation of the mortal body, the defeat of death, and the call to remain steadfast in the Lord's work.®

Espinosa addressed two distorted responses to mortality. One idolizes and attempts to preserve the body
through vanity, technological fantasies, and fear-driven control. The other abuses the body through
intoxication, despair, immorality, and reckless pleasure. Christian hope neither despises nor worships the body.
The body is God's creation, redeemed by Christ and promised resurrection.

The sermon's pastoral examples made that hope concrete. A woman living with ALS continued to receive
Christ's Word and Sacrament with joy while her husband embodied faithful marital love. The martyr Blandina
confessed Christ under torture. Their courage did not arise from temperament or self-mastery, but from the
risen Lord.

For preaching and teaching

The final day's most important distinction was not between winning and losing convention coalitions. It
was between human arrangements, which cannot defeat death, and Christ's resurrection, which gives
the Church its life and courage.

B. Opening of Business, Memorials, and Credentials

President Harrison thanked the worship team and reflected on the vulnerability delegates experience when
speaking before a large convention. He encouraged delegates not to be ashamed of an imperfect microphone
appearance. The promised Atlantic District memorial material was then shown.

Committee 11 reported 944 registered voting delegates, 161 advisory delegates, 170 advisory
representatives, and 173 guests and others. The report was received by voice vote. No nominations or
elections occurred Thursday.”

C. Consent Calendar

The Thursday consent calendar contained Resolution 3-03A, concerning disaster response and district
coordinators, and Resolution 3-05A, concerning worker wellness and participation in Concordia Plan Services.

A Michigan delegate sought to remove 3-05A. The motion was nondebatable and required the amended 15
percent threshold. Only 9.46 percent supported removal, so the resolution stayed on consent. The calendar
then passed by voice vote.”

Procedural distinction

The 9.46 percent result was not a vote against worker wellness. It measured only whether enough
delegates wanted separate consideration. Adoption came with the later voice vote on the full consent
calendar.

The printed issue contained an internal inconsistency: the operative rule stated the new 15 percent threshold,
while a following whereas still referred to ten percent. The chair applied 15 percent.?
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D. Final-Day Schedule and Approval of Wednesday Minutes

Without objection, the assembly operated under the president's proposed shorter schedule rather than the
previously adopted noon schedule. That action removed several separately printed blocks and moved the
convention toward adjournment before 10:00 a.m. The Wednesday minutes were then approved without
substantive correction.

Why the schedule mattered

On the final day, a schedule is not merely a clock. It becomes a gatekeeper. Business that cannot be
reached before the adopted adjournment point dies unless the assembly suspends or extends the orders
of the day.

E. Delegate Resolution on Seat Assignments

Rev. Aaron Yaeger moved a resolution requiring future issues of Today's Business to publish voting-delegate
seat assignments before the opening business session. Supporters argued that delegates should be able to
find one another for direct, brotherly conversation. Opponents warned that public seating charts could
encourage vote whipping, pressure, intimidation, and political tactics.

The previous question carried. A voice vote appeared negative, and a division was requested. The electronic
result confirmed defeat with 36.60 percent in favor.?

F. Ratification of Resolution 10-08

The chair explained that the convention had adopted an amendment to Bylaw 4.2.4 on Wednesday before the
amendment had been furnished to the convention in writing. Issue 6 now printed the wording. The motion to
ratify cured that notice problem.?

The bylaw now provides that, except in extenuating circumstances “as determined by the Synod
President,” the Synod president or his representative shall install or reinstall an elected district president
before the district convention concludes.

After an initial voice vote, the queue was reopened because a delegate reported that his entry disappeared. A
speaker who attempted to debate the substance was ruled out of order. Tim Eden asked what ratification
meant and what vote was required. The parliamentarian explained that the convention was curing the written-
notice defect, not reconsidering the policy, and that a majority was sufficient. The final voice vote ratified the
action.®

Governance caution

The text names the Synod president as decision-maker but does not define extenuating circumstances,
require consultation, provide a written-reasons standard, or establish review or appeal. Those are
implementation questions to watch during the triennium.

G. Initial Introduction of the Martyrdom Resolution

Ethan Thompson introduced the delegate resolution “To Address Modern Day Martyrdom.” It thanked God for
persecuted Christians, encouraged remembrance of martyrs, and urged pastors to prepare congregations for
faithfulness unto death. One whereas referred to the assassination of Charlie Kirk and suspicions that his faith
influenced the attacker's motive. Before debate began, the orders of the day moved the convention to Floor
Committee 3. The queue was preserved.
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H. Resolution 3-04A, Counseling and Telehealth

Resolution 3-04A encouraged church workers to view professional counseling as faithful stewardship and
commended confessionally aligned counseling and telehealth for burnout, depression, anxiety, suicidality,
family distress, financial stress, and addictive behavior. It directed the Office of National Mission, Concordia
Plan Services, and appropriate entities to study a Synodwide telehealth network.®

A delegate moved to replace every use of “telehealth” with “mental health” to broaden the resolution. The
committee noted that the change would create incoherent phrases such as “in person or via mental health.”
The chair ruled the amendment out of order because it functioned as a substitute resolution rather than a
coherent amendment.

A health-care professional supported the telehealth language as a practical way to expand access where no
local provider exists. Debate closed, and the resolution passed by voice vote.?

I. Resolution 3-06A, Addiction

Resolution 3-06A directs the Office of National Mission to identify and share ways congregations and RSOs can
bring Christ's hope to people affected by addiction and report to the 2029 convention. It encourages each
district to establish at least one new partnership with a faith-based addiction-care ministry by 2029.

An advisory delegate described congregational ministry among people facing homelessness, substance abuse,
and mental-health challenges. She held together God's Word, prayer, Christian fellowship, accountability,
mercy, and appropriate medical and counseling vocations.

A delegate asked why gambling, internet and gaming addiction, compulsive shopping, and pornography were
not named. The committee said the wording followed the original overture but understood the broader concern
to include such struggles. The resolution passed by voice vote, and President Harrison immediately prayed for
those suffering addiction and mental illness.*©

J. Resolution 1-10, Apologetics and Cultural Idolatry

Resolution 1-10 directs the Office of National Mission to survey forms of idolatry in American culture and
identify or develop Christian apologetics resources with CPH, seminaries, universities, Lutheran Hour
Ministries, RSOs, and other partners.

A delegate urged attention to entertainment and music culture. Another supported distinctly Lutheran
resources while acknowledging the usefulness of some non-Lutheran apologetics material. The resolution
passed by unanimous voice vote.3

K. Resolution 1-06A, Urban Congregations and Schools

Resolution 1-06A thanks God for urban congregations and schools and asks ONM to work with districts to
strengthen networking, resource sharing, grant knowledge, administrative support, and local access to
demographic data. The final wording uses service verbs such as work with, advise, and share upon request. It
passed by unanimous voice vote.'?

L. Resolution 1-11A, God's Design for the Family

Resolution 1-11A states the Synod's religious objection to government interference with Christian parents' duty
to raise children in the faith. It encourages the use of family-ministry resources and public confession of
biblical truth. A delegate supported the resolution by contrasting the Synod's confession with developments in
other church bodies concerning marriage, family, and human identity. It passed unanimously by voice vote.!*
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M. Recognition of Convention and Synod Staff

The chair and secretary recognized staff responsible for registration, elections, travel, hospitality, doctrinal
review, administration, and convention operations. This was not legislative action, but it publicly thanked the
people who kept the convention functioning while the assembly deliberated.

N. Resumed Debate on Modern-Day Martyrdom

Thompson argued that several overtures had expressed concern about martyrdom and that confirmands
promise faithfulness unto death. Jonathan Rusche moved to delete the paragraph referring to Kirk.

Strongest case for deletion

* The criminal motive remained unsettled, and the convention should not adopt a premise later evidence
might disprove.

 Kirk's public work was strongly political, risking confusion between Christian martyrdom and partisan
identity.

* The resolution could teach martyrdom more broadly and unify more delegates without the contemporary
reference.

e Christians of differing political views should not be made to feel outside the Church.

Strongest case for retaining the language

* The wording did not formally declare Kirk a martyr.
e It acknowledged pastoral questions and concern generated by his death.
e His public Christian testimony could be recognized without full agreement with his theology or politics.

* The wording offered a possible compromise by naming the controversy without deciding the martyr-
status question.

When the orders of the day arrived, the queue closed. The amendment failed electronically, although no
numerical result was announced. The main resolution passed with 79.04 percent support according to the
chair's announcement.?

Exact meaning

The resolution encourages teaching and remembrance of martyrs and retains the Kirk paragraph. It does
not expressly declare Charlie Kirk a Christian martyr.

O. The Religious-Worker Resolution Was Not Reached

Tim Eden raised a point of order on behalf of Joshua Salzberg, who had apparently been waiting to introduce a
published resolution supporting international church workers affected by visa restrictions. The chair
acknowledged the missed queue entry and apologized.

Consideration required a two-thirds vote to extend the orders of the day. The extension failed. The underlying
resolution was never debated, amended, adopted, or rejected on its merits.*3

Do not misstate the result

The failed extension was a vote about whether to take up the resolution after the adopted adjournment
point. It was not a vote against international religious workers, visa advocacy, or the resolution's policy
substance.
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P. Itinerarium and Adjournment

The assembly entered the Itinerarium, praying that the Lord would direct delegates in peace and prosperity
and bring them home in safety and joy. The Benedictus proclaimed salvation through the forgiveness of sins
and the dawn from on high. After prayer and the hymn “Holy Ghost, God and Lord,” the chair declared the
69th Regular Convention adjourned sine die in the name of the Father and of the Son and of the Holy Spirit.4
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H 5. Complete Official Action Ledger

Action Immediate Effect Verification
38:59 Credentials Receive final credentials Voice Accepted Voting body reported Transcript
report
40:27 3-05A Remove from consent Electronic Failed, 9.46% Remained on consent Transcript
41:52 Consent calendar Adopt 3-03A and 3-05A Voice Adopted Both became convention Reporter confirmed
action
42:01 Schedule Use president's shorter Unanimous Approved Final session compressed  Transcript
schedule consent
42:17 Wednesday Approve without Unanimous Approved July 22 record accepted Transcript
minutes substantive correction consent
46:55 Seat assignments End debate Voice Carried Main question reached Transcript
47:04 Seat assignments  Initial main vote Voice Chair announced Division requested Transcript
failed
47:32 Seat assignments Electronic division Electronic Failed, 36.60% Proposal rejected Reporter confirmed
support
48:35 10-08 Initial ratification vote Voice Initially passed Queue reopened Transcript
51:36 10-08 End debate Voice Carried Final vote reached Transcript
51:45 10-08 Final ratification Voice Passed Written-notice defect Reporter confirmed
cured
1:00:14 3-04A Replace “telehealth” with  Chair ruling Out of order No amendment vote Transcript
“mental health”
1:04:01 3-04A End debate Voice Carried Main vote reached Transcript
1:04:08 3-04A Adopt resolution Voice Adopted Counseling and telehealth  Reporter confirmed
work assigned
1:09:36 3-06A End debate Voice Carried Main vote reached Transcript
1:09:47 3-06A Adopt resolution Voice Adopted Addiction work assigned Reporter confirmed
1:18:13 1-10 End debate Voice Carried Main vote reached Transcript
1:18:30 1-10 Adopt resolution Voice Unanimous Apologetics work assigned Reporter confirmed
1:21:53 1-06A End debate Voice Carried Main vote reached Transcript
1:22:09 1-06A Adopt resolution Voice Unanimous Urban-ministry networking Reporter confirmed
encouraged
1:26:46 1-11A End debate Voice Carried Main vote reached Transcript
1:26:56 1-11A Adopt resolution Voice Unanimous Family confession Reporter confirmed
encouraged
1:44:52 Orders of the day Confirm earlier adoption Voice Affirmed Debate moved toward Transcript
adjournment
1:45:32 Martyrdom Delete Kirk paragraph Electronic Failed Paragraph retained Transcript
amendment
1:46:40 Martyrdom Adopt main motion Electronic Passed, 79.04%  Resolution adopted Transcript; minutes
resolution pending
1:48:39 Religious workers Extend orders of day Electronic, two-  Failed Resolution not considered  Transcript
thirds
2:00:49 Convention Adjourn sine die Chair Adjourned Remaining business ended Transcript and
declaration Reporter

H 6. Voting Details

The transcript contains 23 distinct voting events: five electronic votes and eighteen voice votes. Three
electronic votes had announced percentages; two electronic votes had outcomes but no announced numerical
percentage. Two additional actions were approved by unanimous consent rather than formal vote.
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Question Type Result
Remove 3-05A from consent Procedural, electronic 9.46% supported removal; failed
Publish delegate seat assignments Main motion, electronic division 36.60% in favor; failed
Modern-day martyrdom resolution Main motion, electronic 79.04% in favor; passed
Delete Kirk paragraph Amendment, electronic Failed; percentage not announced
Extend for religious-worker resolution Procedural, electronic; two-thirds required Failed; percentage not announced

No abstention totals, invalid ballots, or raw yes-and-no counts were announced for Thursday's electronic votes.
The official Reporter identified Resolutions 3-04A and 3-06A as adopted by voice and Resolutions 1-10, 1-06A,
and 1-11A as adopted by unanimous voice vote.31?

B 7. Motion and Amendment Map

Publish Delegate Seat Assignments

. New delegate resolution introduced and seconded.

. Debate for and against.

. Previous question carried.

. Voice vote appeared negative.

. Division requested.

. Electronic vote confirmed failure, 36.60 percent in favor.

o Ul A~ WIN

Resolution 10-08 Ratification

. Wednesday amendment had already been adopted.
. Written publication requirement was later satisfied.
. Motion made to ratify.

. Initial voice vote announced passed.

. Queue problem discovered.

. Substance debate ruled out of order.

. Parliamentary inquiry answered.

. Previous question carried.

. Final voice vote passed.

O 0 N O U1 A W N B

Resolution 3-04A

. Committee moved adoption.

. Amendment proposed replacing “telehealth” with “mental health.”

. Committee identified textual incoherence.

. Chair ruled amendment out of order as effectively substituting another resolution.
. Debate continued.

. Previous question carried.

. Resolution adopted by voice.

N o o b WN

Modern-Day Martyrdom

1. New delegate resolution introduced and seconded.
2. Consideration paused for committee orders.
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. Consideration resumed.
. Amendment proposed to delete Kirk paragraph.
. Debate for and against.

. Orders of the day ended debate.
. Amendment failed electronically.

0 N O U b~ W

. Main resolution passed with 79.04 percent support.

Religious-Worker Resolution

. Resolution was published.

. Delegate waited to introduce it.

. Chair moved past the queue entry.

. Point of order raised and chair apologized.
. Motion made to extend orders of the day.
. Two-thirds required.

. Extension failed.

0 N O Ul A W N K

. Underlying resolution was never before the assembly and died at adjournment.
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B 8. Resolution Analysis

Resolution 3-03A: Disaster Response

Purpose: Thank God for disaster-response and human-care work and require districts to appoint disaster-
response coordinators.

Disposition: Adopted on consent.

Significance: Districts receive a concrete responsibility. Better coordination can strengthen preparedness and
mutual aid. Districts should clarify appointment, training, succession, accountability, and coordination with
existing ministries.

Resolution 3-05A: Worker Wellness
Purpose: Commend wellness work and encourage participation in Concordia Plan Services.
Disposition: Adopted on consent after removal failed.

Significance: The action is encouragement, not a compulsory health-plan mandate. Because it remained on
consent, separate questions about cost, coverage, and alternatives were not debated.

Resolution 10-08: District-President Installations
Purpose: Assign the determination of extenuating circumstances to the Synod president.
Disposition: Ratified by voice.

Significance: A named decision-maker reduces uncertainty, but the text gives no explicit consultation,
documentation, review, or appeal process.

Resolution 3-04A: Counseling and Telehealth
Purpose: Encourage confessionally aligned counseling access and study a Synodwide telehealth network.
Disposition: Adopted by voice.

Significance: The resolution commissions study and encouragement. It does not create, fund, or mandate a
network immediately. Licensing, privacy, cost, provider standards, and confidentiality remain open.

Resolution 3-06A: Addiction
Purpose: Equip congregations and RSOs, encourage district partnerships, and report to 2029.
Disposition: Adopted by voice.

Significance: It holds together Gospel proclamation, mercy, accountability, and legitimate clinical care.
Process addictions were discussed but not expressly added.

Resolution 1-10: Apologetics
Purpose: Identify cultural idols and develop or promote Lutheran apologetics resources.

Disposition: Adopted unanimously by voice.
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Significance: The strongest implementation will teach Christ-centered witness rather than simply culture-war
reaction or argument winning.

Resolution 1-06A: Urban Contexts
Purpose: Support networking, administrative cooperation, data access, and locally developed outreach.
Disposition: Adopted unanimously by voice.

Significance: The use of “work with,” “advise,” and “upon request” reflects service rather than central
control.

Resolution 1-11A: Family

Purpose: Confess parental responsibility, resist improper interference, promote resources, and encourage
public witness.

Disposition: Adopted unanimously by voice.

Significance: The action is confessional and educational. It does not alter civil law, create an enforcement
agency, or replace careful Two Kingdoms analysis.

Modern-Day Martyrdom
Purpose: Honor martyrs, teach faithfulness unto death, and recover the Church's memory of persecution.
Disposition: Adopted with 79.04 percent support.

Significance: The Kirk paragraph remains. The action acknowledges questions but does not expressly declare
him a martyr. The final text should be checked against Session 9 minutes and Proceedings.

Religious Workers
Purpose: Support international workers affected by visa restrictions and encourage appropriate advocacy.
Disposition: Not considered.

Significance: No conclusion can be drawn about the assembly's position on the merits. The procedural
extension failed, and adjournment ended jurisdiction.

H 9. Amendment Register

Ruling or

Resolution Amendment Purpose Effect
Vote
3-04A Replace every “telehealth” Broaden beyond one delivery Ruled out of No textual change
with “mental health” method order
Modern-Day Delete the Charlie Kirk Avoid unsettled motive claims, Failed Paragraph retained
Martyrdom paragraph partisan association, and confusion electronically
about martyrdom
10-08 Ratify the prior phrase “as Cure failure to distribute the bylaw Ratified by Phrase became part of
determined by the Synod amendment in writing before voice the adopted bylaw
President” adoption action
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B 10. Nominations and Elections

No nominations were opened Thursday. No person was added to a nomination pool or ballot, elected, declared
ineligible, or removed from a ballot. The credentials report concerned attendance and registration, not election
results. All ordinary election work had been completed before Session 9.

Accuracy rule

Recognition of previously elected officers or staff is not a new election. A final-day report should not
describe Thursday as electing an officer or board member.

11. Reports, Announcements, and Financial
Information

Credentials and memorials

The final credentials report listed 944 registered voting delegates. The assembly also viewed the Atlantic
District memorial material requested the previous day.

Staff recognition

The president and secretary thanked the staff responsible for administration, registration, elections, travel,
hospitality, doctrinal review, church relations, and convention operations.

Financial information

No new quantified appropriation, grant total, fundraising goal, or budget amendment was announced
Thursday. The financial implications of a telehealth network, addiction partnerships, urban assistance, disaster-
response coordinators, apologetics work, and family resources remain implementation questions.

B 12. Procedural and Governance Significance

The schedule decided what could live

The shorter schedule sharply limited the available path for new delegate business. Final-day time rules
determine which proposals receive deliberation.

Consent removal is not a merits vote

The 9.46 percent result tested only whether 3-05A would receive separate consideration.

Division replaces uncertainty with a count

The electronic result on seat assignments became the controlling outcome after the voice vote was
challenged.
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Ratification cured procedure without reopening substance

The 10-08 vote addressed written notice, not the underlying policy choice.

A sweeping amendment may function as a substitute

The telehealth amendment would have altered the structure of the resolution and produced incoherent
wording.

Orders of the day can end unresolved debate

The martyrdom queue closed when the convention reached the adopted adjournment business.

Two-thirds protected the adopted schedule

The religious-worker resolution could not be reached without extending the orders of the day.

Adjournment sine die ends jurisdiction

Unreached proposals do not remain silently pending after the convention ends. The governing bylaw
framework should be checked in the LCMS Handbook when applying these procedural consequences.’”
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B 13. What Officially Happened

Adopted or Approved

 Final credentials report

e Thursday consent calendar

e Resolutions 3-03A and 3-05A

e President's shortened schedule

¢ Wednesday minutes

* Resolution 10-08 ratification

e Resolutions 3-04A and 3-06A

* Resolutions 1-10, 1-06A, and 1-11A
¢ Modern-day martyrdom resolution
e Final adjournment sine die

Rejected or Failed

* Removal of 3-05A from consent

* Delegate seat-assignment resolution

* Telehealth amendment, ruled out of order
* Amendment deleting the Kirk paragraph
e Motion to extend the orders of the day

Referred or Assigned

* Counseling and telehealth study to ONM, CPS, and appropriate entities
» Addiction resources and 2029 reporting to ONM

* Apologetics coordination to ONM and partners

e Urban-ministry advisory and networking work to ONM and districts

e Family-resource responsibilities to ONM

Added to a Ballot or Nomination Pool

* None

Reports Received

* Credentials report
e Atlantic District memorial presentation
e Staff and convention-service recognitions

Pending or Unfinished

* None remained pending after adjournment sine die

Published but Not Acted Upon

e “To Support Religious Workers Serving the LCMS”
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H 14. Immediate Ramifications

Confirmed immediate consequences

* Districts are to appoint disaster-response coordinators.

* Resolution 10-08's bylaw wording is ratified.

* ONM receives counseling, addiction, apologetics, urban-ministry, and family-resource responsibilities.
e The martyrdom resolution becomes an adopted expression of the Synod in convention.

* The seat-assignment proposal does not govern future conventions.

* The religious-worker proposal did not become Synod action.

Administrative and implementation consequences

Entity Responsibility

Synod president Apply Bylaw 4.2.4 and determine when extenuating circumstances exist
Office of National Mission Coordinate counseling, addiction, apologetics, urban-ministry, and family-resource work
Districts Address disaster coordinators, addiction partnerships, urban networking, and wellness communication

Congregations and schools = Use resources, teach martyrdom, strengthen family catechesis, and prepare for disaster response

Consequences not yet known

* How broadly “extenuating circumstances” will be interpreted.

* Whether a Synodwide telehealth network is feasible.

e Which districts will form addiction partnerships.

* How the martyrdom resolution will be used in teaching.

e Whether visa concerns will be pursued through another channel.
* The total cost of implementation.

B 15. Longer-Term Significance

Resolution 10-08

Confirmed effect: The Synod president is expressly assigned the determination.
Reasonable implication: Installation disputes may be resolved more quickly.

Open question: Will consultation, written reasons, or review accompany the decision?

Speculation to avoid: Do not claim the text authorizes the Synod president to disregard district elections or
remove district presidents.

Church-Worker Care

Confirmed effect: Counseling, telehealth, and addiction receive Synodwide attention.

Reasonable implication: More workers may seek help without treating counseling as vocational failure.
Open question: How will licensing, financing, confidentiality, and provider standards work?

Speculation to avoid: Do not claim a new healthcare system was established.

Christ Is Risen Indeed | 1 Corinthians 15:20-22 Page 21



LCMS 2026 CONVENTION GUIDE

Urban Ministry

Confirmed effect: ONM and districts are to provide networking and requested assistance.
Reasonable implication: Congregations may share administrative capacity and outreach data.
Open question: Will smaller ministries gain access without burdensome centralization?

Speculation to avoid: Do not claim Synod offices now control urban congregations.

Apologetics
Confirmed effect: Resource coordination is assigned.

Reasonable implication: Apologetics may receive greater emphasis in schools, congregations, and
universities.

Open question: Will resources equip patient witness or mostly reactive culture-war engagement?

Speculation to avoid: Do not treat every cultural disagreement as idolatry.

Martyrdom

Confirmed effect: The Synod encourages teaching and remembrance of martyrs.

Thursday
Final
Session

Reasonable implication: Confirmation instruction may give greater attention to faithfulness unto death.

Open question: How will contemporary figures be evaluated?

Speculation to avoid: Do not say the convention canonized Charlie Kirk or formally declared him a martyr.

B 16. Ministry Implications

Congregations

* Disaster-response preparation

* Worker-wellness conversations

» Addiction partnerships

e Urban resource sharing

e Apologetics education

e Family catechesis

e Teaching about Christian suffering and martyrdom

Pastors

* Normalize appropriate counseling

* Preach Christ to people struggling with addiction

Teach the distinction between Christian martyrdom and political death
e Equip parents for household catechesis

* Prepare confirmands to understand “faithful unto death”

* Use apologetics for proclamation rather than ego
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Commissioned Ministers

 Participate in wellness support, schools, family ministry, addiction care, apologetics, and referral
networks

Circuit Visitors and District Leaders

e Watch for disaster-coordinator guidance, addiction partnerships, worker-care resources, urban networks,
and 10-08 implementation

Seminaries and Universities

* Give apologetics greater attention while forming confessors who speak clearly and gently

Mercy Ministries and RSOs

e Build partnerships in disaster response, addiction, mental health, and urban contexts

Youth and Family Ministry

* Teach family vocation, public confession, persecution, faithfulness unto death, and resurrection hope

B 17. Kingdom over Castle Analysis

“Kingdom over Castle” is a project ministry lens, not an official LCMS convention term. The Harvest Partnership
values of Spirit's Sending, Kingdom Focus, Open-Handed Generosity, Humility, and Trust help test whether
adopted structures actually serve Gospel witness and congregations.*®> The Great Distractions lens further asks
whether institutional activity serves the Great Sending or becomes a substitute for it.1®

Disaster Response

Connection: Direct. Coordinators can equip congregations and build trusted partnerships. The danger is
creating reporting offices that do not strengthen local readiness.

Counseling and Telehealth

Connection: Direct. Shared capacity may give isolated workers access to care. Humility recognizes that
church workers sometimes need professional help.

Addiction Partnerships

Connection: Direct. The resolution encourages districts to partner with existing ministries instead of
assuming the Synod must build everything itself.

Urban Congregations and Schools

Connection: Especially strong. Shared bookkeeping, payroll, insurance knowledge, demographic data, and
grants embody high accountability with low control.
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Apologetics

Connection: Reasonable but indirect. Resources can equip witness. Kingdom focus asks whether neighbors
actually hear Christ rather than merely whether insiders win arguments.

Family Confession

Connection: Direct. The action equips homes, schools, and congregations, but should not reduce family
ministry to institutional messaging.

Martyrdom

Connection: Mixed. Remembering martyrs strengthens courage. Trust is weakened when unsettled political or
factual claims become attached to theological commemoration.

Religious Workers

Connection: Direct, but no convention action. The published proposal sought to care for workers and
congregations. Future work must proceed through other lawful channels.
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H 18. What Delegates Should Be Thinking About

Questions about Faithfulness

* Are we distinguishing the victory of Christ from institutional victory?

* Are apologetics resources centered on Christ crucified and risen?

* How should the Church define and recognize martyrdom?

* How can counseling be used without reducing sin, guilt, suffering, or hope to therapeutic categories?
¢ Does family teaching distinguish God's design from partisan slogans?

Questions about Governance and Procedure

* What standards will guide the Synod president under Bylaw 4.2.47?

* Should future bylaw amendments require stronger real-time verification before a vote?
¢ Did the shortened schedule leave concerns needing another channel?

* Should final-day orders better protect delegates already waiting in the queue?

e Should consent-calendar documents avoid internal threshold inconsistencies?

Questions about Mission and Ministry

* What existing ministries can be strengthened rather than duplicated?

* How will urban congregations help shape Synod resources?

e Can addiction partnerships clearly proclaim Christ?

* Will apologetics train Christians to listen before responding?

* How can congregations support international workers without a convention resolution?

Questions about Stewardship and Implementation

* What will the telehealth study cost?

* How will provider confidentiality and theological alignment be evaluated?
* What resources do disaster coordinators need?

e How will smaller districts form addiction partnerships?

e Which assignments require new funding?

Questions about Unity and Life Together

e Can Christians disagree politically without questioning one another's place in Christ's Church?
e Can contemporary examples be discussed without silence or premature certainty?

¢ How will delegates report difficult votes without caricature?

¢ Are decisions being used to serve congregations or score factional victories?

* What repentance is needed after the week's heat, humor, frustration, and pressure?
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H 19. What Delegates Should Pray About

For Safe Travel

Gracious Father, send Your holy angels with all who leave Phoenix. Preserve them from danger and return
them in peace and joy to their homes, families, congregations, and vocations.

For Faithful Reporting

Lord of truth, keep delegates from exaggeration, selective memory, and partisan retelling. Help them
distinguish what passed, failed, was discussed, or remains unknown.

For the Synod President and District Presidents

Grant wisdom, humility, and mutual trust as Bylaw 4.2.4 is implemented. Keep authority in service to Christ's
Church.

For Church Workers

Comfort those who are weary, anxious, depressed, isolated, addicted, or afraid to seek help. Provide faithful
pastors, counselors, physicians, friends, and congregations.

For People Suffering Addiction

Break chains of slavery, grant repentance and healing, sustain families, and let congregations speak both the
seriousness of sin and the greater mercy of Christ.

For Persecuted Christians

Strengthen those who confess Christ under threat. Comfort prisoners, widows, children, missionaries, and
congregations living amid violence.

For Christian Witness

Give the Church apologetic courage without arrogance, clarity without cruelty, and conviction without fear.

For Families

Strengthen marriages, parents, children, schools, and congregations in the daily hearing and teaching of Your
Word.

For International Workers

Open lawful paths for ministry, advocacy, pastoral care, and congregational stability.

For the Whole Church

Keep us steadfast, not because every resolution was wise or every speech perfect, but because Christ has
been raised from the dead.
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20. Leaving Phoenix: Post-Convention
Preparation

Verify the final record

e Confirm the martyrdom vote and final wording when Session 9 minutes appear.
* Confirm the Resolution 10-08 ratification record.

* Review the final disposition of every published delegate resolution.

» Correct local reports that relied too heavily on the automated transcript.

Prepare a congregation or district report

1. What the convention adopted.

. What affects congregations directly.

. What assigns work to Synod entities.

. What was discussed but not adopted.

. What remains uncertain.

. What deserves prayer and future attention.

o U A W N

Track implementation

e District disaster-response coordinators.

* Telehealth feasibility study.

e District addiction partnerships.

* ONM apologetics resources.

e Urban-ministry networking.

e Family-ministry resources.

e Use of the martyrdom resolution.

e Application of Bylaw 4.2.4.

¢ Any renewed religious-worker visa advocacy.

Preserve relationships

Follow up with people with whom you disagreed, floor committee members who listened, delegates whose
speeches clarified an issue, district leaders responsible for implementation, and congregations that entrusted
delegates with representation.

Homeward reminder

A convention badge expires. Baptism does not. The brothers and sisters who stood at different
microphones remain members of Christ's body.
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B 21. Five-Part Closing Summary

Five Most Important Official Actions

1. Resolution 10-08 was ratified.

2. Resolutions 3-03A and 3-05A passed on consent.

3. Resolutions 3-04A and 3-06A completed Mercy's work.

4. Resolutions 1-10, 1-06A, and 1-11A completed National Witness's work.

5. The modern-day martyrdom resolution passed with 79.04 percent support.

Five Most Significant Procedural Moments

1. Adoption of the shortened final-day schedule.

2. Failure to remove 3-05A from consent.

3. Electronic division on seat assignments.

4. Ratification after written publication.

5. Failure to obtain two-thirds for the religious-worker resolution.

Five Most Significant Ministry Implications

1. Greater coordination in disaster response.

2. Increased attention to church-worker mental health.

3. District partnerships addressing addiction.

4. Expanded apologetics and urban-ministry resources.

5. Renewed teaching on family, suffering, martyrdom, and resurrection.

Five Questions to Carry Home

1. How will Bylaw 4.2.4 be applied?

2. How will counseling remain competent and confessionally faithful?

3. Will addiction partnerships proclaim Christ as well as provide practical help?

4. How should the Synod speak about contemporary martyrdom responsibly?

5. What can congregations do for international workers despite the absence of convention action?

Five Matters for Prayer

1. Safe and joyful homecomings.

2. Honest and charitable convention reports.
3. Faithful implementation.

4. Repentance and reconciliation.

5. Confidence in Christ's resurrection.

Christ Is Risen Indeed | 1 Corinthians 15:20-22

Thursday
Final
Session

Page 28



Thursday
LCMS 2026 CONVENTION GUIDE Final

Session

H 22. One-Page Homeward Briefing

Thursday Morning in One Paragraph

The final session opened with Matins and a sermon from 1 Corinthians 15 proclaiming the resurrection of the
body and reminding delegates that steadfastness does not come from resolutions or institutional success, but
from Christ crucified and risen. The convention adopted two consent-calendar resolutions, rejected a proposal
to publish delegate seat assignments, ratified the district-president installation bylaw amendment, adopted
counseling, addiction, apologetics, urban-ministry, and family resolutions, passed a modern-day martyrdom
resolution after rejecting an amendment removing its Charlie Kirk paragraph, failed to extend the session to
consider a religious-worker visa resolution, prayed for safe travel, and adjourned sine die.

Decisions and Results

* Remove 3-05A from consent: failed, 9.46 percent.

* 3-03A and 3-05A: adopted.

¢ Delegate seat assignments: failed, 36.60 percent in favor.
* 10-08: ratified by voice.

3-04A and 3-06A: adopted by voice.

1-10, 1-06A, and 1-11A: adopted unanimously by voice.
Martyrdom amendment: failed.

e Martyrdom resolution: passed, 79.04 percent.

Extend for religious-worker resolution: failed to reach two-thirds.

Unfinished Business

No convention business remains pending. The religious-worker resolution was not considered and died at
adjournment.

Why It Matters

Thursday's actions affect disaster coordination, worker wellness, addiction ministry, apologetics, urban
congregations, family catechesis, district-president installations, and teaching about martyrdom.

What to Watch During the Triennium

e Session 9 minutes and Proceedings.

* Implementation of Resolution 10-08.

* Telehealth study findings.

e District addiction partnerships.

* Disaster-response coordinators.

* Apologetics and family resources.

* Renewed visa advocacy.

e Theological use of the martyrdom resolution.
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Prayer Focus

Lord Jesus Christ, bring Your servants home safely. Give them truth without pride, courage without anger, and
faithfulness without fear. Let every final action serve Your Word, Your Sacraments, Your people, and Your
mission. Amen.
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B 23. Verification Report

Verification completed

* Reviewed the complete uploaded Thursday morning transcript.

¢ [dentified Matins, formal business, Itinerarium, and adjournment.

¢ Used Today's Business Issue 6 for published final-day material.

¢ Used the official LCMS final-day report for corroborated titles and outcomes.

¢ Distinguished consent removal from adoption.

* Confirmed that no nominations or elections occurred.

* Accounted for each main motion, amendment, ruling, and electronic division.

* Distinguished the procedural extension vote from the merits of the visa resolution.
¢ Distinguished the Kirk reference from an explicit declaration of martyr status.

Did not infer raw vote counts from percentages.

Distinguished unanimous consent from formal voting.

Avoided treating prayer, recognition, or applause as legislative action.

Items that could not be fully verified

Item Verification Status

Approved Session 9 minutes Not provided. The Proceedings are needed for the controlling permanent record.
Martyrdom amendment percentage The transcript records failure but does not announce a number.
Religious-worker extension percentage The transcript records failure to reach two-thirds but gives no percentage.

Raw electronic vote totals Yes, no, abstention, and invalid-ballot counts were not announced.

Exact wall-clock opening The schedule gives 8:00 a.m.; the recording gives elapsed time.
Implementation costs No quantified costs were announced for the new studies or assignments.

Final wording and punctuation Must be checked against approved Session 9 minutes and Proceedings.
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B Full Footnotes and Sources

1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Transcript, Session 9. “Transcript - 07/23/26 Morning Session,” uploaded source file, covering Matins, business,
Itinerarium, and adjournment.

. The Lutheran Church - Missouri Synod. Today's Business, Issue 6, July 23, 2026, final-day schedule, consent

calendar, Resolution 10-08, and published delegate resolutions. Official publication located through the LCMS National
Convention documents page.

. LCMS Reporter. “2026 LCMS convention news - Thursday, July 23,” official final-day running coverage, reporting the

adopted National Witness and Mercy resolutions, consent-calendar items, seat-assignment result, and Resolution 10-08.

. LCMS. “Convention Resolution Statuses,” noting that live resolution-status information is preliminary until details are

published and approved in convention minutes.

. Approved Session 9 minutes. Not provided. The official convention page stated that July 23 minutes would appear

later in the Convention Proceedings.

. Transcript, 7:21-33:12. Matins, 1 Corinthians 15:50-58, and Rev. Dr. Alfonso O. Espinosa's sermon on bodily

resurrection, Christian steadfastness, ALS, Blandina, and the mysteries of Christ.

. Transcript, 37:45-42:30. Atlantic District memorials, credentials, consent-calendar removal vote, consent adoption,

shortened schedule, and approval of Wednesday minutes.

. Transcript, 48:20-51:53. Ratification of the Bylaw 4.2.4 amendment and parliamentary inquiry regarding the purpose

and threshold of ratification.

. Transcript, 56:20-1:04:22. Resolution 3-04A, telehealth amendment, chair's ruling, debate, closure, and adoption.

Transcript, 1:04:42-1:11:42. Resolution 3-06A, addiction discussion, questions concerning process addictions,
adoption, and prayer.

Transcript, 1:13:28-1:27:12. Resolutions 1-10, 1-06A, and 1-11A, including presentations, floor discussion, closure,
and adoption.

Transcript, 1:34:18-1:47:35. Resumed martyrdom debate, amendment to delete the Kirk paragraph, orders of the
day, amendment result, and 79.04 percent main vote.

Transcript, 1:48:01-1:49:47. Point of order regarding the religious-worker resolution and failed two-thirds motion to
extend the orders of the day.

Transcript, 1:49:47-2:01:15. Itinerarium, prayer for safe travel, final hymn, and adjournment sine die.

Harvest Partnership Values. Uploaded project document summarizing Spirit's Sending, Kingdom Focus, Open-
Handed Generosity, Humility, and Trust. Author and publication date not stated in the document metadata.

The Great Distractions from the Great Sending. Uploaded project document used as a ministry-analysis lens
distinguishing mission, doctrine, preference, bureaucracy, and faithful sending.

LCMS Handbook 2023. Governing bylaws relevant to convention process and bylaw amendments, including Bylaw
7.1.1.

LCMS National Convention page. Official 2026 convention overview, theme, dates, publications, Today's Business,
and minutes availability.

LCMS Reporter final-day coverage and official documents page. Used to cross-check the 36.60 percent seat-
assignment result and the voice-vote adoption of Resolutions 3-04A, 3-06A, 1-10, 1-06A, and 1-11A.

Footnote audit

Nineteen body footnote numbers correspond to nineteen numbered source notes. No unused or orphan
source notes are included.
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B Closing Gospel Frame

The convention did not end with a triumphant resolution, parliamentary ruling, or election
announcement. It ended with prayer for the road home.

Delegates return to congregations where people are grieving, rejoicing, raising children,
battling addiction, carrying anxiety, serving neighbors, and approaching death. They do not
primarily need a convention winner. They need Christ.

No bylaw raises the dead.

No election forgives sin.

No resolution gives immortality.

No parliamentary victory preserves the Church.

But Christ has been raised from the dead.

Because He lives, the Church can confess clearly, repent honestly, disagree charitably,
serve generously, and labor without fear.

“Therefore, my beloved brothers, be steadfast, immovable, always abounding in the work
of the Lord, knowing that in the Lord your labor is not in vain.”

Christ is risen indeed. Alleluia.
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