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“But in fact Christ has been raised from the dead, the firstfruits of those who have fallen asleep.”
1 Corinthians 15:20

Source boundary: official convention records control final wording and action. The transcript is used for chronology, debate,
oral motions, and procedural detail.



LCMS 2026 CONVENTION GUIDE

Table of Contents

Monday Afternoon Session e July 20, 2026

This briefing is designed for three reading speeds: the opening delegate briefing, the complete action ledger, and the one-page

Tuesday morning scan.

Introduction and Source Boundary

1. Session Information

2. Three-Minute Delegate Briefing

3. Session at a Glance

4. Full Chronological Session Narrative

5. Complete Official Action Ledger

6. Voting Details

7. Motion and Amendment Map

8. Resolution Analysis

9. Amendment Register

10. Nominations and Elections

11. Reports, Announcements, and Financial Information
12. Procedural and Governance Significance
13. What Officially Happened

14. Immediate Ramifications

15. Longer-Term Significance

16. Ministry Implications

17. Kingdom over Castle and Harvest Partnership Analysis
18. Questions Delegates Should Carry

19. Prayer Guide

20. Preparing for Tuesday, July 21, 2026
21. Five-Part Closing Summary

22. One-Page Tuesday Morning Briefing

Prepared for delegates and ministry leaders e Christ Is Risen Indeed

12

14

15

16

18

19

20

21

22

23

24

25

26

27

28

29

31

32



LCMS 2026 CONVENTION GUIDE Monday Afternoon Session e July 20, 2026

23. Verification Report 33
Final Gospel Frame 34
Full Footnotes and Sources 35

Prepared for delegates and ministry leaders e Christ Is Risen Indeed 3



LCMS 2026 CONVENTION GUIDE Monday Afternoon Session e July 20, 2026

-
Introduction and Source Boundary

This report reconstructs the Monday afternoon session from opening prayer through Vespers. The session transcript
establishes sequence, oral debate, voice votes, and the chair’s explanations.1 Official LCMS records control final wording,
official titles, numerical results, and what became the action of the convention.

The convention’s theological frame is not ornamental. The theme, Christ Is Risen Indeed, is rooted in 1 Corinthians 15:20-22
and confesses that the Church'’s life and hope rest in the crucified and risen Christ.?

Verification principle
Discussion is not decision. A nomination is not an election. A proposal is not an adopted action. A voice vote is not
unanimous unless the official record says so.

At production time, the official convention page listed minutes through July 19. Approved July 20 minutes were Not provided
in the source set.?
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a
1. Session Information

Item Information

Session Monday afternoon convention session

Date Monday, July 20, 2026

Scheduled time 1:30 p.m. to 6:00 p.m., Mountain Standard Time
Formal prayer began Approximately 1:30 p.m.

Business began Approximately 1:52 p.m.

Business concluded Approximately 5:43 p.m.

Final blessing Approximately 5:57 p.m.

Presiding officer LCMS President Rev. Dr. Matthew C. Harrison
Opening Scripture Romans 5

Opening theme “Christ changes everything”

Major categories National Offering, nominations, international mission, pastoral formation, standing rules, Synod administration, church

planting, campus ministry, youth ministry

Conclusion Business ended at the order of the day, followed by Vespers. No separate adjournment motion was recorded.

The official schedule confirms the Monday afternoon session window and the Tuesday order of business.*
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-
2. Three-Minute Delegate Briefing

Monday afternoon completed a surprisingly broad mix of work. Delegates expanded election ballots through floor nominations,
settled three significant Specific Ministry Pastor matters, repaired the convention’s previous-question procedure, enacted
major executive and corporate-governance changes, and closed the afternoon with church planting, campus ministry, and
generational research.

Five consequential developments

1. The convention reaffirmed the present SMP framework. Resolution 6-06A passed with 80.59%. The amendment removing the
age restriction failed, 45.7% to 54.3%.

2. The convention encouraged SMP pastors toward General Pastor Certification. Resolution 6-07A passed with 88.58% and
encouraged shared financial support from congregations, districts, seminaries, and partners.

3. Delegates changed the previous-question rule. A call for the question now applies only to the immediately pending question,
preserving separate debate on an amendment and the final main motion.

4. The assembly adopted major governance changes. Conflict-of-interest rules were clarified, the CFO and chief administrative
officer roles were consolidated into a chief operating officer, communications and fundraising oversight were reassigned, and a
broad entity-governance framework was enacted.

5. Mission resolutions closed the afternoon. Delegates supported congregation-based church planting, restored full-time national

support for campus ministry, and directed research on ministry among Millennials, Generation Z, and Generation Alpha.

Official LCMS reporting confirms the adoption of the principal Committee 6 and Committee 9 resolutions.’

What remained unfinished

No main motion remained pending when Vespers began. Elections, nominee verification, additional committee work, and
implementation questions moved into Tuesday and later sessions.
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a
3. Session at a Glance

Transcrip Agenda item Action or development Result / significance

t

0:13 Midday Prayer Romans 5 and Gospel proclamation Framed all work under reconciliation and justification in Christ
0:30 1:47 National Offering Offering totals and grant purpose announced Supports next-generation ministries

0:35 1:52 Minutes Approved as printed Official business continued

0:36-1:02  1:53-2:19 Floor nominations Names added to boards, regents, CTCR, and Expanded Tuesday choices; did not elect nominees

Commission on Worship ballots

1:04 2:22 International Puerto Rico mission and theological education Report received

Mission presentation
1:21 2:38 Resolution 6-06A SMP parameters and age amendment Amendment failed; resolution adopted
2:01 3:18 Resolution 6-08 “Supervision” clarified as “oversight” Adopted by voice
2:06 3:23 Resolution 6-07A Encourage SMP pastors toward GPC Adopted, 88.58%
2:30 3:48 Standing rule Previous question limited to immediately pending Adopted, 67.06%

question

2:35 3:52 Resolution 9-02A Conflicts of interest Adopted, 95.01%
2:48 4:05 Resolution 9-08 Chief operating officer structure Amendment failed; resolution adopted
3:05 4:22 Resolution 9-09 Reassign CMO responsibilities Adopted by voice
3:12 4:29 Resolution 9-11 Entity-governance framework Adopted, 73.39%
3:30 4:47 Church planting ONM presentation Mission context for 1-07A
4:06 5:23 Resolution 1-07A Congregation-based church planting Adopted by voice
4:13 5:30 Resolution 1-12 Campus ministry support Adopted by voice
4:19 5:36 Resolution 1-09A Youth and young-adult research Amendment withdrawn; adopted
4:26 5:43 Order of the day Business concluded No main motion left pending
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4. Full Chronological Session Narrative

A. Midday Prayer and Gospel framing

The afternoon opened with prayer, hymnody, and Romans 5. The reading proclaimed that Christ died for sinners while they
were enemies of God, bringing justification and reconciliation through His blood. The homiletical refrain was direct: Christ
changes everything.

Theological center

Human beings do not merely need improved structures. They need reconciliation to God. Adam brings sin, condemnation,
and death; Christ brings grace, justification, and life.

B. National Offering report

The National Offering was described as supporting matching grants for congregations, districts, and Recognized Service
Organizations serving children, parents, youth, young adults, campus ministries, schools, and families. The transcript reported a
$1 million goal, a $500,000 seed gift, approximately $60,750.11 received in the opening-service offering, and approximately
$742,522.11 received or committed. The exact donor or foundation name attached to the seed gift was Not provided clearly in
the transcript.

C. Approval of minutes

The minutes were approved as printed without objection. This was approval by unanimous consent, not a counted vote and not
proof that every delegate affirmatively voted yes.

D. Floor nominations

The Committee for Convention Nominations reminded delegates that floor nominations required forms, signed consent,
correct service categories, and final eligibility review. The nominee publication remained the controlling source for published
names and categories.®

Doss Tychicus
David P. Ramirez

Thomas J. Winterstein

Board for International Mission
CTSFW Board of Regents

Commission on Worship, parish music category

Voice vote
83.91% - 16.09% after division

Pool opened; nominee added at
72.88%

Added provisionally
Added

Added provisionally

Harald G. Tomesch Concordia Seminary Board of Regents 81.68% Added

Theodore M. R. Hopkins CTCR, parish pastor 76.29% Added

Steven P. Mueller Commission on Worship, ordained parish pastor Voice vote Added

Daniel Clifton Ross Commission on Worship, ordained parish pastor Voice vote Added provisionally
Brent W. Kuhlman Commission on Worship Voice vote Added

Janis G. McDaniels Board for National Mission Voice vote Added

Jason Casper Commission on Worship Voice vote Added; paperwork requested
Steven C. Briel Commission on Worship, parish-pastor category Voice vote Eligibility unresolved
David P. Ramirez CTCR Voice vote Added

Joseph L. Olson CTCR, lay Voice vote Added

Paul Solic Commission on Worship, commissioned category Voice vote Added provisionally
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Michael Hollmann / Commission on Worship, lay Voice vote Exact spelling Not provided
Hollman

Darren Kanan or similar Commission on Worship, commissioned Voice vote Exact spelling Not provided
Sean Smith Commission on Worship, ordained parish pastor Voice vote after initial closure Added provisionally

Nomination is not election
The assembly only expanded ballots or nomination pools. Every floor nominee remained subject to consent, paperwork,
category qualification, and eligibility verification.

E. International Mission presentation

Rev. Sergio Maida described LCMS mission work in Puerto Rico, including congregation planting, mercy work, theological
education, Concordia Seminary El Reformador, alliance missionaries, and FORO-style partnerships. The presentation stressed
meeting people in real communities and directing them toward preaching, catechesis, and congregational life. No convention
action was taken.

F. Resolution 6-06A - SMP parameters

Resolution 6-06A affirmed the SMP program while emphasizing residential formation, the contextual and restricted character
of SMP service, approved program policies, and the equal dignity of pastors serving in the one divinely instituted office. An
amendment sought to exempt the program’s age restriction from the policies being affirmed.

Supporters of the amendment argued that faithful younger men may serve genuine contexts where residential study is
impractical. Opponents cited attrition among younger students, an exception process through district and Council of Presidents
channels, and residential or alternate-route options. The motion to close debate passed 77% to 23%. The age amendment
failed 45.7% to 54.3%. The resolution then passed 80.59% to 19.41%.

G. Resolution 6-07A - continuing certification

Resolution 6-07A encouraged SMP pastors to pursue General Pastor Certification, Residential Alternate Route formation, or
the M.Div. route. It also encouraged congregations, districts, seminaries, pastors, and partners to cooperate in covering tuition
and fees. Delegates raised questions about the length of the pathway, the possibility of perceived classes of pastors, and the
academic level represented by GPC. The resolution passed 88.58% to 11.42%.

H. Resolution 6-08 - oversight terminology

Resolution 6-08 clarified that the SMP mentor provides guidance and oversight rather than canonical ecclesiastical supervision.
The secretary explained that “ecclesiastical supervision” is a technical bylaw term belonging to designated supervisors. The
resolution was adopted by voice vote.

I. Reconciliation concern

A delegate asserted that the assembly had sinned against an earlier speaker and proposed public confession and absolution.
The chair did not entertain a motion. He directed the delegate toward personal conversation with the committee chairman,
district president, and individual involved, citing Matthew 18, and returned to the order of the day. No appeal was recorded.

J. LCMS Foundation presentation

The Foundation described charitable gift planning, donor-advised arrangements, endowments, planned gifts, and sustained
distributions. The presentation included examples of approximately $320,000 in annual ministry support from an lowa District
West endowment, approximately $190 million in future ministry gifts facilitated during the previous year, and approximately
$70 million distributed to more than 1,000 LCMS-related organizations in the current fiscal year. These were institutional
presentation figures, not audited convention statements.
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K. WELS greeting

WELS President Mark Schroeder reviewed the history of the LCMS-WELS relationship, the suspension of fellowship in 1961,
ongoing areas of agreement, remaining differences, approximately fourteen years of informal theological conversations, and
practical cooperation. The greeting did not restore altar and pulpit fellowship and did not request convention action.

L. Special standing-rule amendment

A delegate moved that a motion to close debate apply only to the immediately pending question. The purpose was to prevent
one previous-question motion from closing debate both on an amendment and on the final resolution. Supporters emphasized
fair deliberation; opponents emphasized efficiency. The amendment required two-thirds and passed 67.06% to 32.94%.

Practical effect

After the rule change, calling the question on an amendment closes debate only on that amendment. Debate may resume on
the main motion after the amendment is decided.

M. Resolution 9-02A - conflicts of interest

Resolution 9-02A clarified disclosure, abstention, information handling, and possible removal when conflicts arise during
service. It passed with 95.01% support.

N. Resolution 9-08 - chief operating officer

Resolution 9-08 combined the bylaw-required chief financial officer and chief administrative officer roles into one chief
operating officer reporting to the Board of Directors. An amendment sought to delete the requirement that the COO be a
layperson. Supporters argued for the broadest candidate pool; opponents stressed the temporal, legal, financial, and
administrative nature of the office and the distinction from ecclesiastical leadership. The amendment failed with 13.14% in
favor. The main resolution was adopted by voice vote.

O. Resolution 9-09 - officer responsibilities

Resolution 9-09 moved direct oversight of communications and fundraising to the chief operating officer and aligned chief
mission officer responsibilities with the new structure. It was adopted by voice vote.

P. Resolution 9-11 - entity-governance framework

Resolution 9-11 gathered scattered rules for agencies and instrumental entities into one broad framework, including foreign
mission entities, special-purpose entities, and passive investment entities. The committee described it as legal clarification,
public accountability, and flexibility for ministry structures. Delegates raised concerns about complexity, state nonprofit law,
litigation, district church extension funds, consultation, ownership, and implementation. A possible postponement was
discussed but no completed postponement motion was made. The resolution passed 73.39% to 26.61%.

Caution: what 9-11 did not establish

The vote did not itself prove that corporate Synod owns every district CEF asset, that every state-law issue is resolved, or
that all future implementation questions have disappeared. Those claims require the final text, governing documents, legal
guidance, and later official records.

Q. National Mission church-planting presentation

The Office of National Mission reported 32 church plants in process and approximately 60 additional locations preparing to
begin. Examples emphasized congregation-led, district-supported planting, local assessment, team ministry, and
Word-and-Sacrament-centered mission. No vote occurred during the presentation.
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R. Resolution 1-07A - church planting

Resolution 1-07A encouraged congregations to plant preaching stations and daughter congregations, circuits and districts to
identify underserved places, ONM to assist districts, and mission partners to multiply grant support. It was adopted by voice
vote with at least one audible “no,” so it should not be described as unanimous.

S. Resolution 1-12 - campus ministry

Resolution 1-12 gave thanks for campus ministry, identified college campuses as a major mission field, and directed the Board
of Directors through the Office of National Mission to restore a full-time staff position supporting campus ministry. Today’s
Business estimated approximately $200,000 annually plus related travel and incidental costs.” Delegates asked about
duplication, sustainability, measures of effectiveness, and the position’s exact services. The resolution was adopted by voice
vote.

T. Resolution 1-09A - youth and young adults

Resolution 1-09A directed or encouraged rigorous study of Millennials, Generation Z, and Generation Alpha, including family
influence, schools, digital media, peers, catechesis, worship, parental support, retention, and church-worker formation. An
amendment naming the LCMS Youth Gathering and Hodos Gathering was withdrawn after the committee said those events
were already covered. The main resolution was adopted by voice vote.

U. Vespers and conclusion

The order of the day arrived immediately after Resolution 1-09A. Business ended, and Vespers followed with Ezekiel 37 and
the promise that God gives life to dry bones. The session closed with the confession that structures matter, but only the living
Word raises the dead.
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5. Complete Official Action Ledger

Administrative, nomination, and procedural actions

Minutes Approval Unanimous consent Approved Accepted as printed
0:40 Doss Tychicus Ballot addition Voice Carried Provisional BIM ballot addition
0:41 David P. Ramirez Ballot addition Voice, then division 83.91%-16.09% Added to CTSFW regents ballot
0:43 Commission on Worship Open pool Electronic Chair declared Threshold discrepancy requires official clarification
pool carried at 66.47%
0:44 Thomas J. Winterstein Ballot addition Electronic 72.88% Added provisionally
0:45 Harald G. Tomesch Ballot addition Electronic 81.68% Added
0:47 Theodore M. R. Hopkins Ballot addition Electronic 76.29% Added
0:48-1:  Additional floor nominees Ballot additions Voice Carried All subject to paperwork and eligibility
02
1:01 Nomination period Closure Unanimous consent Initially closed One queued delegate still heard
1:02 Sean Smith Ballot addition Voice Carried Added provisionally
1:02 Nominations Closure Unanimous consent Closed Nomination period ended
2:05 Reconciliation concern Chair ruling Ruling Not entertained Delegate directed to Matthew 18 process
2:30 Special standing rule Rule amendment Electronic, two-thirds 67.06%-32.94% Previous question limited to immediate question
4:26 Order of the day Session conclusion Chair announcement Business No pending main motion
concluded

Prepared for delegates and ministry leaders e Christ Is Risen Indeed 12



LCMS 2026 CONVENTION GUIDE

Resolution actions

Monday Afternoon Session e July 20, 2026

6-06A Close debate

6-06A amendment Remove age restriction from affirmed policies

6-06A Main resolution
6-07A Close debate

6-07A Main resolution
6-08 Main resolution
9-02A Main resolution

9-08 amendment Delete layperson requirement

9-08 Main resolution
9-09 Main resolution
9-11 Close debate

9-11 Main resolution
1-07A Main resolution
1=9122 Main resolution

1-09A amendment Add named gatherings

1-09A Main resolution

Prepared for delegates and ministry leaders e Christ Is Risen Indeed

Electronic

Electronic

Electronic

Voice

Electronic

Voice

Electronic

Electronic

Voice

Voice

Voice

Electronic

Voice

Voice

Withdrawn

Voice

77%-23%

Failed, 45.7%-54.3%
Adopted, 80.59%-19.41%
Carried

Adopted, 88.58%-11.42%

Adopted
Adopted, 95.01%
Failed, 13.14% yes

Adopted

Adopted

Carried
Adopted, 73.39%-26.61%

Adopted

Adopted

No vote

Adopted

Debate ended under former rule
Age restriction retained

SMP parameters affirmed
Debate ended

Continuing certification
encouraged

Oversight terminology clarified
Conflict-of-interest rules clarified
COO remains a lay office

CFO and CAO combined into
Ccoo

Communications and fundraising
reassigned

Debate ended
Entity framework enacted

Parish-level church planting
encouraged

Full-time campus support
directed

Text unchanged

Generational research directed
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-
6. Voting Details

I S S " S

Add David P. Ramirez to CTSFW regents ballot 83.91% 16.09% Added
Open Commission on Worship pool 66.47% Not announced Chair declared carried
Add Thomas J. Winterstein 72.88% Not announced Added
Add Harald G. Tomesch 81.68% Not announced Added
Add Theodore M. R. Hopkins 76.29% Not announced Added
Close debate on 6-06A and amendment 77.00% 23.00% Carried
Age amendment to 6-06A 45.70% 54.30% Failed
Adopt 6-06A 80.59% 19.41% Adopted
Adopt 6-07A 88.58% 11.42% Adopted
Amend standing rule 67.06% 32.94% Adopted
Adopt 9-02A 95.01% Not announced Adopted
Remove lay requirement from COO office 13.14% Not announced Failed
Adopt 9-11 73.39% 26.61% Adopted

Vote accounting

38 identifiable voting events, representing 37 distinct questions. Thirteen had numerical results. Twenty-five were
voice-vote events. One amendment was withdrawn without a vote. No final policy vote remained uncertain, but several
nomination details required verification.

Official Reporter coverage confirms the principal Monday resolutions and percentages.8
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7. Motion and Amendment Map

Resolution 6-06A
1. Main motion to adopt 6-06A.

2. Amendment to exclude the age restriction from the policies being affirmed.

3. Previous question passed, 77%-23%.
4. Age amendment failed, 45.7%-54.3%.
5. Main resolution adopted, 80.59%-19.41%.

Resolution 6-07A

1. Main motion presented.

2. Debate on formation length, funding, certification, and the one office.
3. Previous question adopted by voice.

4. Main motion adopted, 88.58%-11.42%.

Standing-rule amendment

1. Motion to limit previous question to the immediately pending question.
2. One speech for and one against.

3. Two-thirds electronic vote.

4. Adopted, 67.06%-32.94%.

Resolution 9-08
1. Main motion to consolidate CFO and CAO into COO.

2. Amendment to remove the layperson restriction.
3. Amendment failed, 13.14% yes.
4. Previous question adopted by voice.

5. Main motion adopted by voice.

Resolution 9-11

1. Main motion to adopt entity-governance framework.

2. Questions on liability, state law, district CEFs, ownership, and consultation.

3. Possible postponement discussed, but no completed motion.
4. Previous question adopted by voice.
5. Main motion adopted, 73.39%-26.61%.

Resolution 1-09A

1. Main motion presented.

2. Amendment proposed to name two gatherings.
3. Committee explained both were already covered.
4. Mover withdrew amendment.

5. Main motion adopted by voice.

Prepared for delegates and ministry leaders e Christ Is Risen Indeed
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8. Resolution Analysis

6-06A - SMP parameters

Strongest case: Affirms the contextual SMP route, residential formation as a priority, approved policies, and equal dignity in the
one office.

Strongest legitimate concern: An age line may operate as an inflexible proxy for maturity, even when genuine contextual need
exists.

Practical implication: The age restriction remained; SMP was not abolished; residential education did not become the exclusive
route.

6-07A - General Pastor Certification

Strongest case: Combines respect for existing SMP pastors with encouragement toward broader formation and shared tuition
support.

Strongest legitimate concern: The resolution encourages funding but does not create a binding funding mechanism.

Practical implication: Effectiveness depends on districts, congregations, seminaries, and donors.

6-08 - Mentor oversight

Strongest case: Protects the technical distinction between mentorship and ecclesiastical supervision.
Strongest legitimate concern: Terminology alone will not produce strong mentorship.

Practical implication: Training, expectations, communication, and accountability remain necessary.

9-02A - Conflicts of interest

Strongest case: Provides clearer disclosure, abstention, information-control, and removal processes.
Strongest legitimate concern: Terms such as sensitive information and breach of duty require careful application.

Practical implication: Boards and commissions gain a clearer accountability framework.

9-08 - Chief operating officer
Strongest case: May reduce duplication and clarify Board accountability.
Strongest legitimate concern: Consolidation also concentrates substantial operational influence.

Practical implication: Strong Board oversight, transparent reporting, and clear role boundaries are essential.

9-09 - Communications and fundraising

Strongest case: Places operationally complex functions under the COO and may free the CMO for mission strategy.
Strongest legitimate concern: Communications and fundraising shape Synod’s theological and mission emphasis.

Practical implication: Operational oversight must remain accountable to ecclesiastical and mission leadership.

9-11 - Entity governance

Strongest case: Offers a unified framework for legal consistency, public reporting, and ministry flexibility.

Strongest legitimate concern: The proposal is permanent, lengthy, legally complex, and potentially consequential for district
CEFs.

Practical implication: Implementation requires final text, legal guidance, governing documents, and careful consultation.
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1-07A - Church planting

Strongest case: Places planting close to congregations, circuits, districts, and pastoral oversight.

Strongest legitimate concern: Numerical goals can reward counting starts rather than developing healthy congregations.

Practical implication: Measures should include proclamation, Baptism, catechesis, leadership, and sustainability.

1-12 - Campus ministry
Strongest case: Recognizes campuses as major mission fields and restores full-time national support.

Strongest legitimate concern: The estimated recurring cost is substantial and detailed metrics were not included.

Practical implication: Job description, funding, relationships, and reporting remain open.

1-09A - Youth research

Strongest case: Seeks evidence before prescribing another program.
Strongest legitimate concern: Research can become a substitute for action.

Practical implication: The study must produce usable tools for homes, congregations, schools, and leaders.

Prepared for delegates and ministry leaders e Christ Is Risen Indeed
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9. Amendment Register

6-06A Exempt age restriction Permit younger qualified men in contextual Failed, 45.7%-54.3%
situations
Standing rules Limit previous question to immediate = Preserve debate on main motion after amendment Adopted,
question 67.06%-32.94%
9-08 Delete layperson requirement for Permit rostered worker to serve Failed, 13.14% yes
COO
1-09A Name LCMS Youth Gathering and Explicitly include gatherings Withdrawn
Hodos Gathering

Prepared for delegates and ministry leaders e Christ Is Risen Indeed

Age restriction remained
Changed procedure for
remaining sessions

COO remains lay

No textual change
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a
10. Nominations and Elections

The assembly expanded ballots. It did not elect the nominees. The nominee publication explains the convention’s
category-specific election and floor-nomination structure.”

Tuesday watch list

Review corrected candidate lists, category designations, eligibility notes, biographies, missing paperwork, and the final status
of Steven C. Briel. The final candidate list was Not provided in the source set.
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11. Reports, Announcements, and Financial

Information

National Offering $1 million goal
National Offering $500,000 seed gift

Opening-service offering Approx. $60,750.11

Total offering Approx. $742,522.11

LCMS Foundation $190 million in future ministry support

LCMS Foundation $70 million distributed to 1,000-plus
organizations

Campus ministry Approx. $200,000 annually plus expenses

Church planting 32 plants underway

Church planting Approx. 60 locations preparing

Prepared for delegates and ministry leaders e Christ Is Risen Indeed

Goal, not amount received
Reported gift
Reported received

Reported received or
committed

Facilitated future gifts

Reported distributions

Estimated recurring cost
Program report

Identified opportunities

Supports next-generation grants
Established half the target
Convention participation

Nearly three-quarters of target

Planned giving, not current cash

Current ministry impact

Requires budget and implementation
Current pipeline

Not yet 60 organized congregations
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12. Procedural and Governance Significance

Previous question now reaches one question

The convention’s rule change means that a motion to close debate reaches only the immediately pending question. The
underlying logic is consistent with the parliamentary distinction between the main motion and subsidiary questions.10

Division of the assembly

The Ramirez nomination demonstrated division in practice: the chair announced a voice result, a delegate challenged whether
the result was clear, and an electronic vote established the result. Division verifies a vote before the assembly moves on; it is
not reconsideration.

Eligibility versus popularity
A nominee may receive overwhelming support and still be ineligible. A ballot-addition vote does not cure an incorrect category,

missing consent, lack of qualifying parish service, or another defect.

Bylaw actions deserve heightened scrutiny

Resolutions 9-08, 9-09, and 9-11 altered permanent governance. The 2023 Handbook distinguishes conventions, officers,
boards, commissions, agencies, and ecclesiastical supervision.

Words that matter

Assist, advise, oversee, direct, approve, require, enforce, report, appoint, remove are not synonyms. The verb often reveals
where authority actually moved.
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13. What Officially Happened

Adopted or approved
e Minutes as printed
e Resolution 6-06A
e Resolution 6-07A
e Resolution 6-08
e Special standing-rule amendment
e Resolution 9-02A
e Resolution 9-08
e Resolution 9-09
e Resolution 9-11
e Resolution 1-07A
e Resolution 1-12

e Resolution 1-09A

Rejected or failed

e Amendment removing the SMP age restriction

e Amendment removing the layperson requirement for the COO

Added to ballots or pools

Seventeen nomination actions involved sixteen individuals because David P. Ramirez was added to two different ballots. All
remained subject to verification.

Reports received
e National Offering update

e International Mission presentation
e LCMS Foundation presentation
o WELS greeting

e National Mission church-planting presentation

Pending or unfinished

e Remaining Floor Committee 1, 6, and 9 work

e Later elections

e Nominee eligibility and paperwork

e Steven C. Briel's category eligibility

e Administrative implementation of 9-08, 9-09, and 9-11

e Funding and staffing details for campus ministry
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14. Immediate Ramifications

Confirmed immediate consequences

e The present SMP framework and age policy remained.

e Additional general certification for SMP pastors received official encouragement.

e Mentor language was clarified as oversight rather than ecclesiastical supervision.

e The previous-question rule changed for the rest of the convention.

e The future executive structure now includes a chief operating officer.

e Communications and fundraising oversight shifted in the bylaw structure.

e The entity-governance framework was revised.

e Church planting, campus ministry, and generational research received convention support.

e Election ballots expanded, subject to verification.

Implementation consequences

The Board of Directors must work through the COO structure, job descriptions, reporting relationships, communications and
fundraising transitions, entity policies, and campus-ministry staffing. Districts and seminaries must translate the SMP
resolutions into accessible formation, scheduling, and tuition support. The Office of National Mission receives major
responsibilities in church planting, campus ministry, and generational research.

Consequences not yet known

e Whether every floor nominee qualified.

e The funding source and hiring timeline for campus ministry.

¢ The net financial effect of the administrative consolidation.

e How 9-11 will be applied to each district CEF and entity.

e Whether the generational study will be internal or externally commissioned.

e The numerical level of support for resolutions adopted by voice vote.
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15. Longer-Term Significance

Confirmed effect Reasonable implication Open question / speculation to avoid

Synod governance Administrative officer structure and
entity framework changed

Pastoral formation SMP remains; movement toward GPC
encouraged
Mission Planting, campuses, and younger

generations received direct support

Finances Campus position anticipates recurring
cost

Board-level governance and compliance work
will increase

Enrollment may rise if funding and schedules
are available

These may receive stronger staffing and
funding

Restructuring may create savings and
transition costs

Monday Afternoon Session e July 20, 2026

Will consolidation clarify accountability or
concentrate too much operational authority?

The vote did not abolish SMP or make residential
education exclusive

A resolution alone does not create thriving
ministries

Net effect is unknown

The Convention Workbook reminds delegates that the convention legislates policy, program, and financial direction on behalf

of the member congregations.12
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16. Ministry Implications

Congregations

Congregations are encouraged to become planting congregations, support SMP continuing formation, connect with campus
ministries, and prepare to use new resources for parents and younger generations.

Pastors

SMP pastors may receive stronger encouragement toward GPC. Pastor-mentors need clarity about oversight. Planting pastors

need coaching, shared leadership, and durable congregational relationships.

Commissioned ministers

Commissioned workers may serve in implementation roles involving youth, schools, campuses, music, research, and planting
teams.

Circuit visitors

Circuit visitors can identify mission fields, connect congregations, support isolated pastors, and encourage continuing
formation.

District leaders

Districts will carry significant responsibility for SMP exceptions and funding, planting assessment, campus ministry, and
interpretation of the new entity rules.

Seminaries

Seminaries are encouraged to preserve rigorous formation while making pathways accessible to working pastors.

International mission

The Puerto Rico presentation modeled local planting, theological education, mercy work, and partnership.

Youth and families

The generational study should replace anecdote with evidence and produce resources for homes, catechesis, congregational
belonging, and church-worker formation.

Stewardship

The offering and Foundation presentation emphasized long-term generosity, shared resources, and local ministry support.
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17. Kingdom over Castle and Harvest Partnership

Analysis

“Kingdom over Castle” is a project analysis framework, not an official LCMS convention term. The Harvest Partnership values
provide a complementary lens of Spirit's Sending, Kingdom Focus, Open-Handed Generosity, Humility, and Trust.’®

1-07A

1-12
1-09A

6-07A

Puerto Rico

presentation

WELS greeting

Congregations, circuits, districts, and ONM plant
together

National role supports local campus ministries

Research shared across churches, homes, schools, and
districts

Congregations, districts, seminaries, and pastors share
formation costs

International partnership, formation, and local planting
Charitable dialogue without pretending differences are
resolved

May reduce duplication and improve service

May enable flexible mission and property structures

Harvest Partnership test

Direct

Direct

Direct

Direct

Direct

Indirect

Indirect

Indirect

Measure health, not merely launches

Equip rather than control

Turn findings into usable tools

Funding remains voluntary and uneven

Honor local leadership and accountability

Cooperation must not obscure fellowship boundaries

Consolidation can become centralization

Preserve high accountability and low control

Does the action live from the Spirit’s Sending, keep Kingdom Focus, release resources with open hands, receive contributions

with humility, and build trust through high accountability and low control?
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18. Questions Delegates Should Carry

Faithfulness

e Does the proposal keep Christ’s Gospel and the Sacraments central?
e Are we treating a program preference as divine doctrine?
e Are formation standards serving the flock or merely protecting familiar structures?

e |s mission grounded in proclamation, Baptism, catechesis, and congregational life?

Governance and procedure

e What question is immediately pending?
e Am | voting on policy, an amendment, a procedural motion, or ballot eligibility?
e Who receives authority, who appoints, who removes, and who receives reports?

e What review, appeal, audit, or accountability exists?

Mission and ministry
e How will planting equip existing congregations to send?
e How will campus ministry reach campuses without established ministries?
¢ Will younger-generation research reach parents and small congregations?

o Will partnerships multiply Gospel witness or merely meetings?

Stewardship and implementation

e Where will recurring costs be funded?
e What outcomes will be reported?
e What will transition cost?

e How will district CEFs and other entities be consulted?

Unity and life together
e Can | state another delegate’s concern fairly?
e Am | correcting error or punishing a person?
e Am | using procedure to protect fair deliberation or merely to win faster?

e Where is private reconciliation needed before public accusation?
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19. Prayer Guide

e— ——  E——  E———  (E——  (E——  (E———  (EE——  (E——

For fidelity to Christ and His Word

Lord Jesus Christ, keep Your Church steadfast in Your Word. Guard us from treating human wisdom, structures, strategies, or
personalities as the foundation of Your Church.

For repentance and humility
Merciful Father, reveal our pride, impatience, suspicion, and desire to control. Forgive us for Christ’s sake and teach us to
speak truth with love.

For delegates
Holy Spirit, give delegates attentive ears, clear minds, courage to speak, and humility to listen.

For fair procedure

God of peace and good order, bless the chairman, secretary, parliamentarians, voting staff, and committee leaders. Keep each
question clear and every delegate’s rights protected.

For nominees

Lord of the Church, bless those nominated for boards, commissions, and regents. Give them wisdom, courage, and a servant’s
heart.

For pastoral formation

Good Shepherd, bless seminaries, SMP pastors, residential students, mentors, professors, congregations, and districts. Give
Your Church faithful pastors who preach Christ and care for the flock.

For church planting and campus ministry
Lord of the harvest, raise up workers. Open communities, campuses, neighborhoods, and homes to the proclamation of
Christ crucified and risen.

For youth and families
Heavenly Father, strengthen parents in their vocation. Keep children and young adults in their Baptism, Your Word, prayer,
worship, and the fellowship of the Church.

For governance
Grant wisdom to the Board of Directors, officers, agencies, district CEFs, and legal advisers as they implement the adopted
bylaws.

For Tuesday
Give patience for long ballots, clarity for complex resolutions, charity in disagreement, and enough coffee to remain awake
and neighborly.
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20. Preparing for Tuesday, July 21, 2026

Business carried forward

¢ Additional Floor Committee 1, 6, and 9 work

e Elections for boards, commissions, regents, CTCR, and other entities
e Final processing of floor nominations

e Eligibility clarification for Commission on Worship nominees

o Later Committee 4 work and other committees not fully heard

Confirmed Tuesday agenda

The official schedule listed Morning Prayer, credentials and elections, a consent calendar, multiple election rounds, a
convention essay, military chaplains, Ecclesiastical Supervision and Dispute Resolution, Pastoral Ministry and Seminaries,
Church Relations, Theology and Church Relations, and recognition of elected leaders. The president retained authority to
adjust the order.**

8:00 a.m. Morning Prayer

8:25-9:35 Credentials, greetings, consent calendar, and elections
9:35-10:10 Convention essay and response

10:10-12:00 Military chaplains; Committee 10; Committee 6

1:30-2:10 Midday Prayer, minutes, Church Relations

2:10-3:15 Theology and Church Relations; church-body representatives
3:15-5:45 Elections; Board recognition; Committee 10; Committee 6
5:45 p.m. Responsive Prayer

Documents to review

e Tuesday’s Today’s Business

e Monday’s revised and adopted resolutions

e Final nominee biographies and category corrections
e Commission on Worship category descriptions

e Resolution 9-11 in full

e Remaining Committee 6 and Committee 10 materials
e Committee 5 resolutions

e The amended standing rule

e Relevant Handbook sections

Practical preparation
e Charge the voting device.
e Bring every Today’s Business issue.
e Mark candidate categories before elections.
e Read the screen before pressing the button.

e Remember that the previous question now reaches only the immediately pending question.
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e Carry exact amendment language to the microphone.

Trends to watch

Observed patterns included strong support for committee resolutions, greater resistance to amendments than to main motions,
willingness to request division, support for mission initiatives paired with structured accountability, and repeated use of the
previous question. These are observations, not predictions about Tuesday’s doctrinal or supervision debates.

Prepared for delegates and ministry leaders e Christ Is Risen Indeed 30



LCMS 2026 CONVENTION GUIDE Monday Afternoon Session e July 20, 2026

-
21. Five-Part Closing Summary

Five most important official actions
1. 6-06A affirmed current SMP parameters.

2. 6-07A encouraged broader certification and shared support.
3. The standing-rule amendment protected separate debate.
4. 9-08, 9-09, and 9-11 reshaped administration and entity governance.

5.1-07A, 1-12, and 1-09A strengthened planting, campus ministry, and younger-generation research.

Five most significant procedural moments

1. Division produced an electronic result on Ramirez.

2. The Commission on Worship pool was opened, though the percentage requires clarification.
3. Floor nominees remained subject to forms and eligibility.

4. The previous-question rule changed.

5. A possible postponement of 9-11 was discussed but never became a completed motion.

Five most significant ministry implications

1. Greater parish-level responsibility for planting.
2. Potential restoration of national campus-ministry staff support.
3. Stronger encouragement for SMP continuing formation.

4. New research and tools for youth, young adults, and families.

5. Greater partnership opportunity across congregations, districts, seminaries, agencies, and Synod offices.

Five questions for Tuesday

1. What exact question is before us?

2. What does the action require, and what does it only encourage?

3. Who must act, and who holds that actor accountable?

4. Will this serve congregations and Gospel witness or enlarge machinery?

5. What official source confirms the wording, number, cost, candidate, or legal claim?

Five matters for prayer
1. Faithfulness to Christ and His Word.
2. Humility and charity in disagreement.
3. Wisdom for elections and nominees.
4. Clear and fair procedure.

5. Faithful implementation of adopted actions.
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22. One-Page Tuesday Morning Briefing

Monday afternoon in one paragraph

Delegates reaffirmed current SMP parameters, rejected removal of the SMP age restriction, encouraged SMP pastors toward
General Pastor Certification, clarified mentor oversight, changed the previous-question rule, enacted new executive and
entity-governance bylaws, supported church planting and campus ministry, and directed generational ministry research.
Numerous nominees were added to Tuesday ballots, but none was elected Monday.

Decisions and results

6-06A Adopted, 80.59%
SMP age amendment Failed, 45.7%-54.3%
6-07A Adopted, 88.58%
6-08 Adopted by voice
Standing-rule amendment Adopted, 67.06%
9-02A Adopted, 95.01%
COO eligibility amendment Failed, 13.14% yes
9-08 and 9-09 Adopted by voice
9-11 Adopted, 73.39%
1-07A, 1-12, 1-09A Adopted by voice

Unfinished business

Nominee verification, later elections, remaining committee work, implementation of the governance resolutions,
campus-ministry funding, and 9-11 questions involving district CEFs.

Voting and procedural notes
e A call for the question now applies only to the immediate pending question.
e Floor nomination is not election.
e A voice vote may be challenged by division before other business begins.
e The 66.47% pool-opening result requires official clarification if two-thirds was required.

e A withdrawn amendment was never adopted or rejected.

Why it matters

Monday protected the current pastoral-formation framework while encouraging continuing education. It also gave substantial
implementation work to the Board of Directors and officers, while investing convention energy in outward mission through
church planting, campuses, youth, and families.

Prayer focus

Pray for delegates to speak truthfully, listen charitably, vote carefully, and remember that the Church’s
future does not rest on a keypad. Christ is risen. He reigns. His Word does not return empty.
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23. Verification Report

Completed checks

e Reviewed the complete transcript from pre-service material through final blessing.

e Distinguished recording time from formal session time.

e Included every major agenda segment, main resolution, amendment, nomination sequence, and identifiable vote.
e Distinguished ballot additions from elections and procedural votes from substantive votes.

e |dentified the withdrawn amendment and the uncompleted postponement discussion.

e Checked major resolution titles and vote results against official convention reporting.

e Checked several nominee spellings against the published nominee pool.

e Avoided calculating unannounced opposing percentages.

e Preserved uncertainties instead of silently correcting them.

Items that could not be verified

Approved July 20 minutes Not provided Later Today’s Business or official approved minutes

Commission on Worship pool threshold Unresolved: chair declared 66.47% sufficient Voting report or secretary clarification

Steven C. Briel eligibility Not provided Final candidate list or eligibility ruling

Several nominee spellings and categories Not provided Final candidate biographies / ballot

Final paperwork status of floor nominees Not provided Final candidate list

National Offering donor name Not provided clearly Official offering report

Final adopted wording of revised A resolutions Not provided in complete official form Approved minutes and printed adopted text

District CEF implementation under 9-11 Unresolved Final text, CCM opinion, district governing documents, legal
guidance

The official publications page is the proper location to monitor later Today’s Business issues, election materials, and minutes.?®
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Final Gospel Frame

No convention vote saves the Church. No administrative structure raises dry bones. No strategic plan
reconciles sinners to God.
“But God shows His love for us in that while we were still sinners, Christ died for us” (Romans 5:8). Convention work matters
because Christ’s people desire to order their common life faithfully, support the preaching office, steward gifts wisely, and send
the Gospel into the harvest. Yet the Church rests finally on Christ crucified and risen, proclaimed in His Word and given
through His Sacraments.

Christ is risen indeed
The risen Lord preserves His Church, forgives her sins, sends her people, and gives life where we see only dry bones.
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Full Footnotes and Sources

1. Transcript - July 20th afternoon, uploaded project file, complete session transcript. Source detail beyond the uploaded file name not provided.

2. The Lutheran Church-Missouri Synod, LCMS 2026 Convention Bible Study: Christ Is Risen Indeed - Participant Guide, Rev. Timothy J. Pauls, 2026,
especially the introduction and convention-theme framing.

3. The Lutheran Church-Missouri Synod, “LCMS National Convention,” official convention page, https://www.lcms.org/convention/national,
accessed July 21, 2026. At the time used for this report, the page listed approved minutes through July 19.

4. The Lutheran Church-Missouri Synod, “Schedule - LCMS National Convention,” https://www.lcms.org/convention/national/schedule, accessed
July 21, 2026.

5. LCMS Reporter, “2026 LCMS convention news - Monday, July 20,” https://reporter.lcms.org/2026/convention-news-monday-july-20/, accessed
July 21, 2026.

6. The Lutheran Church-Missouri Synod, LCMS 2026 Convention - Biographical Synopses and Statements of Nominees, 2026.

7. The Lutheran Church-Missouri Synod, Today’s Business: Proposed Resolutions 2026, Issue 1, June 5, 2026, especially Resolution 1-12 and its
financial estimate.

8. LCMS Reporter, “2026 LCMS convention news - Monday, July 20,” official summary and resolution results, accessed July 21, 2026.

9. The Lutheran Church-Missouri Synod, Biographical Synopses and Statements of Nominees, 2026, floor-nomination and candidate-category
materials.

10. University of Arkansas Cooperative Extension Service, Simplified Handbook of Parliamentary Procedure, MP350, based on Robert’s Rules of
Order Newly Revised, discussion of the previous question, division, and orderly procedure.

11. The Lutheran Church-Missouri Synod, Handbook: Constitution, Bylaws, and Articles of Incorporation, 2023 edition, especially national
organization, officers, boards, commissions, agencies, and ecclesiastical supervision.

12. The Lutheran Church-Missouri Synod, 2026 Convention Workbook: Reports and Overtures, 2026, preface on the convention’s legislative
responsibility and source hierarchy.

13. Harvest Partnership Values, uploaded project document, values of Spirit's Sending, Kingdom Focus, Open-Handed Generosity, Humility, and
Trust. Publication detail not provided.

14. The Lutheran Church-Missouri Synod, “Schedule - LCMS National Convention,” Tuesday, July 21 tentative order of business, accessed July 21,
2026.

15. The Lutheran Church-Missouri Synod, “Documents & Publications - LCMS National Convention,”
https://www.lcms.org/convention/national/publications, accessed July 21, 2026.
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