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LCMS 2026 Convention

Major Threats and Prayer Guide for LCMS
Congregations

A print-friendly guide for pastors, elders, delegates, and congregational leaders

Pastoral Bottom Line

The Workbook does not show an obvious direct attempt to shut down mission-minded LCMS congregations. The larger
concern is softer but real: resolutions could make ministry harder if they confuse doctrinal faithfulness with one preferred style,
institutional model, worship culture, or governance instinct.

Four Things to Keep Clear

e

1

2

This is a watchlist, not a panic list. The church belongs to the risen Christ.
The greatest risk is overreach: binding consciences where Scripture and the Lutheran Confessions do not bind them.
The goal is not less doctrine. The goal is doctrine applied with Gospel clarity, pastoral wisdom, and local mission awareness.

Floor committee wording matters. A good overture can become harmful if final wording becomes too broad, too punitive, or too suspicious of
faithful local practice.

Confessional Guardrail: Augsburg Confession VII

The Church is the congregation of saints in which the Gospel is purely taught and the Sacraments are correctly administered.
For true unity, it is enough to agree concerning the doctrine of the Gospel and the administration of the Sacraments. Human
traditions, rites, or ceremonies do not need to be the same everywhere.

Use this handout to help elders, delegates, pastors, and congregational leaders pray, discuss, and send careful comments to

fl

loor committees before resolutions are finalized.
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Executive Summary

For LCMS congregations, the threats are mostly not direct legal attacks on congregations. They are pressures that could narrow
faithful local mission by creating suspicion, permission culture, or extra-confessional standards.

What could go wrong Watch level

Pastoral formation restrictions ~ Could weaken pastor supply for mission starts, smaller congregations, ethnic HIGH
ministry, co-vocational contexts, and developing leaders already rooted in local
mission.
Dispute resolution and social Could restore trust if done well, or create centralized weaponry, public accusation HIGH
media process culture, and fear-driven supervision if done poorly.
Worship-practice rigidity Could judge congregations by style and custom rather than by pure Gospel MED-HIGH

preaching, faithful Sacraments, catechesis, and pastoral care.

Lutheran identity overreach Could protect confession, or smuggle in cultural, political, stylistic, or institutional MED-HIGH
preferences as if they were doctrine.

Multi-site and church-plant Could improve communication, or create permission paralysis where every new MEDIUM

regulation Gospel outpost must survive a maze of territorial anxiety.

Culture-war distraction Could address real issues clearly, or consume mission energy in factional identity MED-HIGH
performance.

Al and sermon authority Could clarify pastoral trust and truthfulness, or overreact in ways that ban MEDIUM

responsible tool use.

Worker pipeline trust Could strengthen Lutheran identity and transparency, or fracture trust in institutions MEDIUM
that form future pastors, teachers, musicians, and lay leaders.

Key Discernment Test

Ask of each resolution: Does this strengthen faithful LCMS congregations for Word, Sacrament, catechesis, mercy, and
witness, or does it create unnecessary barriers to local mission?
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Major Threats to Watch

1. Mission churches judged by style instead
of confession

Concern: Mission-minded congregations may be measured
by local culture, worship vocabulary, or method rather than
the marks of the Church: Gospel purely taught and
Sacraments rightly administered.

Watch for: Language that treats one mission model, worship culture,
or institutional preference as the test of Lutheran faithfulness.

2. Pastoral formation restrictions

Concern: If approved routes are narrowed too aggressively,
mission starts, smaller churches, ethnic ministries, and
co-vocational contexts may struggle to receive pastors.

Watch for: Resolutions that affirm strong formation while preserving
approved contextual routes and addressing real worker shortage.

3. Worship and Sacrament rigidity

Concern: Faithful local practice could be judged by uniform
style rather than doctrinal substance, reverent order,
catechesis, and pastoral care.

Watch for: Wording that distinguishes doctrine from ceremony and
commends faithful practice without binding consciences beyond
Scripture and the Confessions.

Prayer anchors

4. Multi-site, church planting, and territorial
pressure

Concern: Calls for communication could become helpful
coordination, or harden into permission culture that slows
new Gospel outposts.

Watch for: Language that encourages brotherly communication
without giving nearby congregations a practical veto over faithful
mission.

Unity in Christ

Pastoral workers

Lord, keep our unity centered in Christ, His Word, and His Sacraments.

Matthew 9:37-38: Then he said to his disciples, 'The harvest is plentiful, but the laborers are few; therefore

pray earnestly to the Lord of the harvest to send out laborers into his harvest.'

Sacramental care

Witness
to the end of the earth.

Prepared for pastors, elders, delegates, and LCMS congregational leaders. Interpretive and pastoral, not final convention action.

Lord Jesus, keep Your Supper among us as gift, not weapon; as forgiveness, not factional scoreboard.

Acts 1:8: But you will receive power when the Holy Spirit has come upon you, and you will be my witnesses ...
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Major Threats to Watch, continued

Christ is risen indeed

5. Ecclesiastical supervision and dispute
process

Concern: Reform could restore trust, or create a faster
weapon if due process, evidence, confidentiality, and
pastoral restoration are not protected.

Watch for: A process that is biblical, fair, timely, transparent where
needed, and resistant to anonymous accusation culture.

6. Lutheran identity as a cultural sorting hat

Concern: Lutheran identity could be rightly defined by
Scripture and the Confessions, or wrongly narrowed by
politics, ethnicity, aesthetics, or institutional habits.

Watch for: Definitions rooted in Article Il, justification by grace
through faith in Christ, the marks of the Church, Word and
Sacrament, Law and Gospel, and the Lutheran Confessions.

7. Al, truthfulness, and pastoral authority

Concern: Al can help with organization, summaries, and
editing, but it cannot replace pastoral study, prayer,
exegesis, confidentiality, or proclamation to actual sheep.

Watch for: Policies that prohibit Al-created sermons replacing the
pastor, while allowing responsible tool use under human verification.

Mission and Confession Lens

8. Culture-war distraction from the Great
Sending

Concern: Hard issues need clear theology, but resolutions
can drift into factional identity performance that drains
mission energy.

Watch for: Language that is doctrinally necessary, pastorally useful,
and actually helps congregations speak Law and Gospel to real
people.

Spirit's Sending

Does this resolution assume the Holy Spirit is already at work in local contexts, or does it treat local

mission as suspicious until proven safe?

Kingdom Focus
Open-Handed Generosity

Humility

Does this keep Gospel proclamation and disciple-making central, or mostly protect institutional turf?
Does this release people, resources, and leaders for mission, or hoard them in fear?

Does this honor different faithful contexts, or turn preference into doctrine?

Trust Does this create high accountability and low control, or low trust and high control?

Prepared for pastors, elders, delegates, and LCMS congregational leaders. Interpretive and pastoral, not final convention action.
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What to Think About and Pray About

As committees meet, pray not merely that one preferred outcome wins. Pray that Christ's Church is served, the Gospel is clear,
doctrine is guarded, and local mission is strengthened.

Clarity: That committees name real doctrinal issues clearly and Help elders distinguish Scripture, confession, wisdom, and local
do not confuse doctrine with preference. custom.

Restraint: That no resolution binds consciences beyond Scripture = Protect faithful freedom in ceremonies, mission models, and local
and the Lutheran Confessions. methods.

Courage: That hard issues are addressed when souls, doctrine, Avoid cowardice disguised as kindness and harshness disguised as

and pastoral care are truly at stake. courage.

Mission: That resolutions strengthen witness, church planting, Ask what helps actual congregations reach actual neighbors with
family discipleship, mercy, and worker formation. Christ.

Trust: That accountability is high, control is low, and speech is Protect people from anonymous accusation, factional caricature, and
governed by the Eighth Commandment. social-media fire ants.

Best Message to Send to Floor Committees

We ask the floor committees to preserve doctrinal clarity without creating unnecessary barriers to faithful local mission. Please
distinguish doctrine from preference, confession from culture, accountability from control, and pastoral care from public
combat. Strengthen faithful LCMS congregations, mission starts, church plants, ethnic ministries, and existing congregations
that seek to preach Christ crucified and risen, administer the Sacraments faithfully, catechize households, and reach their
communities with the Gospel.

Elder Discussion Questions

- Where might our congregation be most vulnerable to unnecessary suspicion because of style, language, structure, or mission
method?

- Are we clear enough in our teaching on Baptism, the Lord's Supper, confession and absolution, Law and Gospel, and the
pastoral office?

- Could we explain our worship and mission practices from Scripture and the Lutheran Confessions without sounding defensive?
- What approved routes for raising up workers are vital for our local and regional mission future?

- How can we model brotherly trust while still supporting faithful accountability?

Prepared for pastors, elders, delegates, and LCMS congregational leaders. Interpretive and pastoral, not final convention action. Page 5



LCMS 2026 Convention - Threats and Prayer Guide for LCMS Congregations Christ is risen indeed

One-Page Summary for Elders and Leaders

The convention will not merely sort paperwork. It will shape the environment in which congregations call pastors, plant churches,
handle conflict, form leaders, teach families, use technology, worship, and speak publicly about doctrine and mission.

N S

Speak clearly for Scripture and the Lutheran Confessions. Treat local style or culture as the measure of faithfulness.

Encourage strong pastoral formation and enough faithful workers for ~ Narrow approved routes so tightly that mission starts and small

the harvest. congregations suffer.

Support faithful worship, catechesis, and reverent Sacramental Turn ceremonial preference into conscience-binding law.

practice.

Promote fair, timely, evidence-based dispute resolution. Let social media accusation culture become ecclesiastical process.

Define Lutheran identity by Word, Sacrament, Law and Gospel, and  Add political, ethnic, stylistic, or institutional requirements to the

the Lutheran Confessions. Gospel.
Use Al as a tool under human verification and pastoral Let tools replace the shepherd's study, prayer, care, and
responsibility. proclamation.

Closing Gospel Frame

1 Corinthians 15:20-22: But in fact Christ has been raised from the dead, the firstfruits of those who have fallen asleep. For as by a man
came death, by a man has come also the resurrection of the dead. For as in Adam all die, so also in Christ shall all be made alive.

The Church does not belong to committees, factions, leaders, or platforms. The Church belongs to the risen Christ. So pray
boldly, speak clearly, write carefully, and do not panic. Christ is risen, and the mission is not fragile, even when the meeting
agenda is.

Source Base

Prepared from the LCMS 2026 Convention Workbook, the LCMS Handbook 2023, Scripture, the Lutheran Confessions, and
companion notes on floor-committee strategy and confessional counterquotes. This handout is interpretive and pastoral, not
an official statement of the LCMS or any congregation.

Ego Hoc Fieri Lussi (Composed with Al).
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